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TONG CONG TY VIET THANG - CTCP  CONG HOA XA HOQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap — Tw do — Hanh phiic

Thanh phé Hé Chi Minh, ngay 15 thang 04 nam 2020

BAO CAO CUA BAN KIEM SOAT

Can ctr Luét doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 cua Qudc Hoi (co hiéu luc
tr ngay 01/7/2015);

Cén ¢t quyén han va trach nhiém cua Ban Kiém soat dugc quy dinh trong Diéu 1¢
Tong Cong Ty Viét Thang; Quy ché to chuc va hoat dong BKS da dong thuan voi HDQT
Tong Cong Ty ;

Can cir Bao céo két qua hoat dong SXKD ndm 2019 va nhiém vu giai phap thuc
hién ké hoach nam 2019 cua Hoi dong quan tri;

Can ctr Bao céo tai chinh nam 2019 do Tong cong ty lap va Bao cdo kiém toan cua
Cong ty TNHH Kiém Toan AFC Viét Nam thuc hién;

T7u ngay 01/01/2019 dén 31’/12/2019, Ban kiém soat da cha trong dén nhitng hoat
dong kiém tra, giam sat trén mot so linh vuc sau:
Xem xét, danh gia hoat dong cua Hoi dong quan tri (HDQT) trong sudt nién do,
lién quan dén Viéq thu‘c’hién cac ké hoach tai chinh va ké hoach hoat dong cia nam 2019
da dugc Dai hoi dong c¢6 dong thuong nién thong qua.

- Danh gia tinh hinh trién khai viéc thuc hién cac Nghi quyet cua HDQT, trong cong
tac quan ly va diéu hanh hoat dong SXKD cta Ban giam dbc Tong cong ty.

- Kiém tra, glam sat cac bdo cao tai chinh quy va ndam nham danh gia tinh hop 1y,

hop phap ctia cac sé lidu tai chinh. Dong thoi phi hop véi Cong ty TNHH Kiém Toan
AFC Viét Nam dé xem xét ndi dung kiém toan trong yéu dén Bao cdo tai chinh nam 2019.

Ban kiém soat kinh trinh Pai hoi dong ¢ dong thuong nién két qua giam sat cac
mat chién lugc, hoat dong va tai chinh cia Tong Cong Ty cho nién do két thuc
31/12/2019 nhu sau:

Luu y: Tai liéu ndy c6 tinh chét ndi bo. Kinh dé nghi Quy cb déng thuc hién theo ché do bao quan tai liéu ndi bo.



L Tinh hinh SXKD va tai chinh:

Can ctir vao KH SXKD sau khi da dugc DHDCD thuong nién thong qua, tinh hinh thuc
hién cdc chi tiéu chu yéu cua ndm 2019 nhu sau:

DVT : Triéu dong

THU'C HIEN 2019 % SO SANH
THUY'C
CHI TIEU CHU YEU NE{E]%\E N HOI;EH _ ngl\(; ;%IE;C, CII?IIIIE;N i
NQDHCP | NAM 2019 | o NAM
: TRUOC
VON PIEU LE 210.000 | 210.000 | 210.000 | 100% 100%

1 - Mot s6 chi tiéu duge giao KH
‘- Gia tri Sx (theo gia TT) 13.666 13.589 999%,
- San pham chu yéu :
+ Soi (Quy dbi 30'S) ( Tén) 13.824 13.950 14.918 107% 108%
+Vai moc (Quy ddi m2)(1.000 m2) 69.528 | 67.762| 67.417 99% 97%
- Kim ngach xuét khau (1.000 USD) 6.120 5.074 83%
- Kim ngach nhap khau (1.000 USD) 17.079 11.139 65%
2- Téng doanh thu 1.823.905 | 1.732.000 | 1.783.216 103% 98%
- Doanh thu thuan 1.810.913 1.764.876 97.45%
- Doanh thu hoat dong tai chinh 12.029 14.290 118,79%
- Doanh thu khac 962 4.048 420%
3- Chi phi 1.734.630 1.684.169 " 97,1%
- Gia vbn hang ban 1.616.971 1.593.073 98.5%
- Chi phi hoat dong tai chinh 34.650 33.399 96,39%
Trong do : Chi phi lai vay 28512 32.282 113%
- Chi phi ban hang 6.679 8.249 123,5%
- Chi phi quan ly DN 47.818 49425 103,36%
- Chi phi khac 23
4- M6t s6 khoan chi phi theo yéu tb
- Chi phi nguyén vat liéu 1.238.406 1.189.437 96,04%
- Chi phi khau hao 93.469 101.572 108,67%
- Chi phi tién luong 154.672 137.537 88.92%
- Chi phi dv mua ngoai va c.phi khac 203.118 216.225 106,45%
5- Loi nhuan
- Téng loi nhuan trudce thué 116.955 97.000 99.045 | 100,02% 84,68%
+ LN thudn tir hoat dong KD 116.823 95.019 81,33%

Luu y: Tai liéu nay c6 tinh chét ndi bo. Kinh dé nghi Quy cd dong thuc hién theo ché d6 bao quan tai lidu ndi bo.




+ LN Khac 132 4.025 3.049%
- Loi nhuén sau thué 94.410 77.600 79.083 | 101.91% 83,76%
6- Lao dong va thu nhap

- Lao dong binh quan ( Nguoi ) 1.120 1.070 1.070 | 100% 96%
- Tién luong BQ ( 1.000d/ng/thang) 9.252 10.000 108%
- Thu nhap BQ ( 1.000d/ng/thang) 9.955 10.520 10.520 | 100% 106%
7- Chia ¢b tirc 100% 25% 25% | 100% 25%

Péi chiéu voi Nghi quyét PHPCD thwong nién nim 2019, nhin xét sau:

1. San xuat va doanh thu:

San lugng sgi SX so véi ké hoach 2019 dat 107% ; So v6i cung ky ndm trude dat

108% .

San lugng vai moc SX so vdi ké hoach 2019 dat 99%/ :So véi cung ky ndm trudc

dat 97%

- Doanh thu dat 1.783 ty dong, dat 103% so véi ké hoach , va dat 98% so véi cling
ky nam trudc. Kim ngach XK 5,07 tri¢u ngan dolar dat 83% so véi cung ky nam trudce .

Trong d6 doanh thu ban vai moc SX chiém 38%; doanh thu ban vai thanh pham
chiém 9%: doanh thu ban soi chiém 23%; doanh thu ban bong xo 12%, doanh thu ban vai-

sgi-mQc... mua ngoai chiém 19%.

2. Loi nhuan — chia ¢o tirc:

Loi nhuén truge thué dat 99 ty déng dat 102% so v61 NQDHDCD; va bf‘mg 85% so

v6i cung ky ndm trudce.

Hoi dong quan tri du kién trinh DPHPCP nam 2019 ty 18 chi tra ¢ tire tir két qua loi

nhuan phat sinh ndm 2019 1a 25 %.
3. Lao dgng, thu nhap va thu lao:

- Lao dong binh quan c6 dén ngay 31/12/2019 1a 1.070 ngudi, giam 4% so vdi cing

ky ndm trudc.

- Thu nhép nguoi LD ting bang so véi NQDHDCD va tang 6% so véi cung ky nim

truoc .

- TCty tiép tuc thuc hién chinh sach tién lwong, thuong, dai ngd hop ly.
- Thu lao cho 05 thanh vién HPQT va 03 thanh vién Ban Kiém soat la 276 triéu

dong, dung theo mirc da dugc PHDCD thong qua.
IL.Tinh hinh tai chinh:

Trén co s& xem xét cac bao cdo dinh ky va so liéu phan tich do Tong Giam doc

trinh bay tai cac cudc hop HPQT, céc bdo cdo tai chinh quy va bao cao kiém toan nim
duoc kiém toan doc 1ap bai Cong ty TNHH Kiém Toan AFC Viét Nam cho nim tai chinh
két thuc ngay 31/12/2019. Ban Kiém soat ghi nhan Bao cdo tai chinh da phan anh trung
thyc va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh cta Téng Cong Ty Viét
thing - CTCP tai ngay 31/12/2019, két qua hoat dong kinh doanh va luu chuyén tién té
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trong nam két thiic cing ngdy, pht hgp véi Chuan muc Ké toan Viét Nam, Hé thong ké
toan Viét Nam va cac quy dinh phép ly ¢6 lién quan.

31/12/2018 31/12/2019 So sanh
TT Noi dung 2019/2018
Sé tién % S6 tién % Sé tién Ty I¢

A | Tong tai san: 1.339.970 |  100% | 1.399.311 100% 59.341 | 104,4%
| | Tién & céc khoan tuong duong tién 57.130 | 4.26% | 149.446 10,68% 92316 | 261,6%
2 | Céc khoan phai thu 277.586 | 20,71% | 277.876 19,86% 290 | 100,1%
3 | Hang ton kho 321242 | 23,97% | 296.468 21,18% | (24.774) | 92,29%
5 | Pau tu tai chinh ngén han 16.049 | 1.19% 40.000 2,86% 23.951 249%
6 | Tai san ngén han khac 2491 | 0,18% 2.461 0,17% (30) 98,8%
7 | Tai san cb dinh 508.336 | 37.94% |  470.093 33,59% | (38.243) |  92,47%
8 | Bat dong san dau tu 36.444 |  2,72% 54.252 3.87% 17.808 | 148,86%
9 | Péu tu tai chinh dai han 88.549 6,6% 88.549 6,33% 0 100%
10 | Tai san dai han do dang 17.574 | 131% 5.333 0,38% | (12.241) | 30,34%
11 | Tai san dai han khac 14.464 | 1,08% 14.833 1,06% 369 | 102,55%
B | Tong ngudn von 1.339.970 |  100% | 1.399.311 | 1.399.311 59.341 | 104,4%
1 | No ngén han 608.964 | 4545% | 821.862 58,73% | 212.898 | 134,96%
2 | No dai han 89.601 | 6,68% 76.403 546% | (13.198) | 85.27%
3 | Vén chi so hitu 641.404 | 47.87% | 501.046 35,8% | (140.358) | 78,11%
- Théang dw von cé phan 3.062 0,23% 3.062 0,22% 100%
- Von dau tw ciia CSH 210.000 | 15,67% 210.000 15% 100%

- Chénh léch ty gid
- Quy dau tw phdt trién 53.397 3,98% 53.397 3,81% 100%
- Loi nhudn chua phdn phoi 374.944 | 27,98% 234.586 16,76% | (140.358) 62,56%

Cac chi sb co ban vé tinh hinh cong ng, von vay, tinh thanh khoan va hiéu qua kinh

doanh thé hién:

2018 2019 So sanh
STT Khoan muc 2019/2018(%)
I | Chi s6 kha niing thanh toan
Kha nédng thanh toan hién thoi
; - 54%
1 | (TSLD/NLD)(lan) Lokl e 81:54%
Kha néang thanh toan nhanh(TSLD-
N 2 V)
2 TKYNLD (lan) 0,58 0,57 98,28%
I1 | Cac chi s6 hiéu qué kinh doanh
1 | Thu nhap trén tai san (ROA) LNST/T 7,04% | 5,65% 80,26%

Luru y: Tai liéu nay c6 tinh chét n6i bo. Kinh dé nghi Quy ) dong thyc hién theo ché @6 bao quan tai liéu ndi bo.



TS(%)
2 | Thu nhdp trén vn chit (ROE) LNST/VCSH | 14,72% | 15,78% 107.2%
3 | Loi nhuén trudce thué/Vén DL 55,69% | 37.65% 67,6%
III | TV s6 hoat dong
| b o o o e d doanh thoYvong) | 25| ST1|  9136%
2 | Ngay tén kho BQ(TKBQ*365/GV) (ngay) 65,3 70,76 108,36%
Vong quay cac khoan phai thu (DT/PT
3 | BQ)(vong quay cang lon cang nang cao hi¢u 6,68 6,35 95,06%
qua st dung von)(vong)
i E%g)ﬂ(]ﬁgt;{;i)nq BQ(PThuNH BQ*365/DT 546 57.43 105.18
IV | Chisd no
1 | No phai tra/Tdng tai san (lan) 0,52 0,64 123,07%
2 | No phai tra/Vén BL (l1an) 3,32 4,28 128,92%
: (fllaens)o tu cha tai chinh(Vén CSH/Tong TS) 0.47 036 76.59%

Nhén xét: TCTy thuc hién tét cong téc kiém ké dinh ky va cac khoan ng phai thu
da dugc khach hang xac nhan theo dung quy dinh. S6 sach ching tir dugc ghi chép va luu
trir day du, phan anh kip thoi tinh hinh hoat dong thuc té cta don vi.

1. Tinh hinh quén 1y cong ng - cin d6i kha ning tra ng
1.1. Cong ng phai thu
Nam 2019 nén kinh té con khé khan, vi vay Téng cong ty nd luc trong viée lua
chon khach hang c6 nang luc tai chinh dé giao dich, va tang cuong cong tac thu hoi cong
ng. Trong nam khong phat sinh ng kho doi.
No phdi thu khach hang dén thoi diém 31/12/2019 la 272201 trigu dong, tang
6.45% so vai cung ky nam trude . Trong dé6 mot so khach hang ¢6 du ng 16n nhu:

Khich hang S6 tién (dong)
CONG TY TNHH TEXTILES IN SAIGON 31,467,619,535
CONG TY TNHH BT SX TM THANH QUANG 23,089,186,599
CONG TY TNHH MTV DET KIM BONG PHUONG 16,273,412,444
BQI PUC NHAC 15,130,851,425
CONG TY TNHH SAN XUAT THUONG MAI DICH VU LAM

ANH 12,718,679,984
CONG TY TNHH YEN THAI 10,271,141,689
C(:)NG TY TNHH DET MAY HUNG AN PHU 9,615,774,122
CONG TY TNHH MOT THANH VIEN THOI TRANG BAO

HUONG 9,448,275,065
CONG TY TNHH THUONG MAI PHO NGHIEP THANH 7,874,352,473
CONG TY TNHH VIEN THANG 7,603,997,324

Luu y: Tai liéu nay cé tinh chit ndi bo. Kinh dé nghi Quy ch dong thuc hién theo ché d6 bao quan tai liéu ndi bo.




CONG TY TNHH THUONG MAI MINH HUAN
NANTONG CO-OP TEXTILE EXCHANGE CO.,LTD

CONG TY CO PHAN DET MAY HUNG AN BINH

CONG TY TNHH MTV XD SX THUONG MAI DICH VU TAN
TIEN THANH

CONG TY TNHH TIEN DUNG

CONG TY CO PHAN XUAT NHAP KHAU DET MAY VIET
PHAT

KHACH HANG KHAC

5,790,401,520
5,346,893,503
5,099,470,940

5,084,318,003
4,920,186,895

4,290,334,570
98,176,323,427

Cong
272,201,219,518

S6 du khoan du phong phai thu khéi doi dén thoi diém 31/12/2019 1a 4.210 tri¢u
dong, 1a khoan trich 1ap cua khach hang Cong ty TNHH TM DV Doan Két. va Cong ty
TNHH TM Pho Hiép Thanh

1.2.  Cong ng phii tra

Dén 31/12/2019 no phai tra la 898.265 triéu dong, tang 199.700 triéu dong so voi
cubi nam 2018.

Vé tinh hinh vay vén:

o Vay ngan han:

31/12/2019
Ngan hang Lai suat Han mirc Du n¢ 31/12/2018
(%/nim)
Vietcombank 500.000.000.000 193.901.744.367
- USD 2,9% - 3,6% 46.620.110.879
« VND 5,5% -6,3% 404.836.346.055 |  147.281.633.488
BIDV 200.000.000.000 127.759.234.346
- VND 3,5% -5,8% 116.147.187.372 | 127.759.234.346
- USD
SinoPac — CN TPHCM 4.000.000 USD 40.856.211.313
- USD 2,2%
- VND 5,0% -5,3% 40.856.211.313
Vietinbank 200.000.000.000
- VND 6,5% 82.284.275.151
cong 603.267.808.578 |  362.517.190.026

o Vay dai han: Diéu khodn va diéu kién cla cac khodn vay dai han bang USD:

Niam dao 31/12/2019
Ngan hang han " 31/12/2018
‘ Lai suat Du n¢
Vietcombank 4,1%-5,3% | 91.181.463.500 | 43.428.419.325
VIB 4,1% | 13.984.105.680 | 101.527.249.853

Cong

105.165.569.180

144.955.672.178
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Céc khoan vay nay dugc bao dam bang tai san ¢ dinh cua Tong cong ty, véi gia tri
con lai tai thoi diém 31/12/2019 1a 371.255 triéu dong.

2. Hang hoéa ton kho

S6 du hang tdn kho tai thoi diém 31/12/2019 1a 296.468 triéu dong, chiém ty trong

21,18% tong tai san. giam 7,71%( tac giam 24.774 triéu ddng) so véi thoi diém
31/12/2018.

Du phong giam gia hang ton kho tai thoi diém 31/12/2019 1a 2.193 triéu dong,
3. Pau tu tai chinh dai han :
Viéc gop von dau tu trong ndm va trich 1ap du phong giam gia dau tu dai han déu thuc

hién ding quy dinh hién hanh. DPén 31/12/2019, cac khoan dau tu tai chinh dai han 1a 97.549
ty dong chii yéu thudc linh vuc dét may.

Vén da t\']‘(::; Do;n'h - Gia Chi Cll:'i Lai (15)
TENCONG 3.5 or CSH | 2P €88 | 20100T ey vén ph.l hub || asim fh
Vigt dong) TNDN
Thang
1. Congty con
CT CP May Viét Thing 20.000 | 12.742 374.888 | 327380 | 41.770 | 1.071 4.667
CT CP NPL DM Binh An 111.000 | 65.148 34.399 26.931 568 | 1.328 5.569
2. Cong lién doanh
CT TNHH Vicoluch 12.058 |  7.058 94.330 81.603 | 9.735 2.992
3. Congty lién két
CT CP TM DM TP.HCM 45.000 | 9.000 2,3 155 (152,8)
4. Pau tu khac
CT TNHH Dét Viét Phi 30.000 | 3.600 787.474 | 741427 | 40257 | 1.296 4.494
CONG 218.058 | 97.549 | 1.293.391 | 1.177.341 | 92.485| 3.695| 17.569

86 du dy phong gidm gia ddu tu tai chinh dai han tai thoi diém 31/12/2019 1a 9 ty
dong, day la khoan trich 1ap giam gia dau tu vao Cong ty CP TMDM TPHCM.
4. Pau tu nang cAp mé rong:
Trong nam Tong cong ty dua vao khai thic st dung véi tong gia tri 1a 63.987 triéu

dong, gdbm:
Dién giai S6 tién Chi chis

TANG TSCD NANG CAP SUA CHUA LON NHA XUONG

SINONOVA NGHIEM THU NGAY 08/3/19 2,501,300,000
TANG TSCD NANG CAP SUA CHUA LON NHA XUONG

3KHO H.A.B THUE CUA PUC TRI 2,322.,540,000
TANG TSCD HANG RAO DOAN TIEP GIAP PUONG

LINH TRUNG-GD92- HUONG DET 2- NTHU NGAY

11.10.19 563,560,000
TANG TSCP 01 CAN PHAN TICH 4 SO LE MODEL

ME204T 43,114,000
TANG TSCD 01 BO MAY PONG BAO PP TU PONG
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NGHIEM THU 28/01/2019 CUA ACE TRADING

4,539,602,507

TANG TSCP 01 MAY DANH ONG TU PONG MURATA

QPRO PLUS NGHIEM THU 20/2/19 5,141,456,056
TANG TSCP 01 MAY BANH ONG TU PONG MURATA

DTTB SOI 1-2019 CUA TIMTEX NT 01/3/2019 5,134,982,537
TANG TSCP 01 MAY XAU GO TU DPONG MODEL SAFIR

S40 STAUBLI CHO DET 2 NGHIEM THU 15/3/2019 9,882.452.214
LONG QUAY THU GOM BUI BANG SAT DUNG TRONG

NGANH DETTO PIEU KHONG NGANH PHU TRO [TO

DIEU KHONG NGANH PHU TRO] 178,774,850
TANG TSCP 04 MAY GHEP SO BO TMFDS81S CUA DA

DTBS TBI ( NT 09/5/2019) 1,719,259,181

TANG TSCD 04 MAY NEN KHI GARDNER DENVER
ESM250

8,076,199,030

TANG TSCD 01 MAY NANG TRUC DET MODEL XD-

1500D-11- DET 2, NGHIEM THU 15/5/19 344,443,847
THIET BI QUAN KIM CHO MAY CHAI THO 644,000,000
THIET BI MAI KIM CHO MAY CHAI THO 336,000,000
TANG TSCD 01 MAY CANH DONG LOAT TSUDAKOMA

MODEL TW10S & TCR-V 7,268,387,905
TANG TSCP 02 MAY PHAN XEP ONG SOI 2 MAU

RUGAO HP 01/KERRY-VIETTHANG/19 376,155,180

TANG TSCP 02 MAY TACH XO NGOAI LAI USTER
JOSSI VISION SHIELD2 CUA DA PTU BO SUNG THIET
BI SOI NAM 2018-2019

3,722,724,832

TANG TSCP 02 MAY PO SOI TU PONG SOBONE
HDO1/SOBONE-VIETTHANG/19

2,378,153,881

MAY XEP VAI DP-BT-K2200 CK DAI PHUOC 480,000,000
TO BPONG GOI V/C NM SOI 2 [TO DPONG GOI V/C NM SOI
2] 75,000,000

TANG TSCD 04 MAY SOI THO FA494-120C CUA DA DTU
BO SUNG TBI SGI1 2018-2019

5,728,877,293

TANG TSCP 01 MAY VE SINH TRUC NHUNG TU DPONG

FUS99L 88,344,000
TANG TSCP 01 MAY GHEP RIETER RSB-D50 NGHIEM
THU 10/12/19 1,263,304,367

TANG TSCP 01XE O TO 7 CHO MAU DEN BKS 51G-
963.85 X42 MITSUBISHI OUTLANDER 2.4 CVT-PRE-DVD

1,071,145,818

TANG TSCD HE THONG CHONG SET TRUC TIEP VA
LAN TRUYEN CHO TOAN CONG TY

73,729,500

TANG TSCP 01 MAY TINH DE BAN IMAC MRT42ZP/A

33,445,455

Tong cong

63,986,952,453

S. Tinh hinh von di€u 1€ va c6 dong:

Vén diéu 1é dugc duyét va da phat hanh dén thoi diém 31/12/2019 1a:

S6 tién
210.000.000.000 dong
210.000.000.000 dong

S6 ¢6 phiéu
21.000.000
21.000.000

Vén ¢6 phan dang ky phat hanh

Vén ¢b phan da phat hanh (CP phd thong)
8
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S6 ¢b phiéu luu hanh (CP pho thong) 21.000.000 210.000.000.000 dong
Trong do:
Tap doan Dét May Viét Nam (47%) 9.855.000 98.550.000.000 dong
Co dong khdc(53%) 11.145.000 111.450.000.000 dong

I1. Tinh hinh hoat ddng ciia Hi ddng quan tri, Tong giam doc:

1. Thuyc hién nhiém vu quéan ly, diéu hanh cia HDQT, Tong giam doc:

Trong nam 2019 HDQT hop dinh ky . kiém diém va trién khai tot nghi quyét cla
DHDCD. Cac cude hop déu duge chuan bi cic tai li¢u dé cung cap cho cac thanh vién du
hop ddy du va ding thoi han, cic thanh vién da c6 sy nghién ciru trude va dong gop tot
trong budi hop.

STT

NGAY

NOI DUNG

S6 06/BB-HDQT

23/01/2019

Théng qua viéc vay vén ngan hang TMCP ngoai
thuwong Viét Nam : a. Tdng s6 tién vay
712.800.000.000 vnd ( By tram mui hai ty, tam,
tram triéu ; Vay bé xung vén luu déng
500.000.000.000 ; dau tw MMTB 212.800.000.000

S6 05/HPQT -VT2019

23/01/2019

Nghi quyét thong qua viéc vay vén ngén han, mé LC
tai ngan hang TMCP Quédc Té Viét Nam (VIB)-CN
Saigon v&i han mirc 150.000.000.000 VND . Muc
dich bé xung vén luvu déng cho SXKD

S6 04/VT/HDQT /BBH

23/01/2019

Bién ban hop HPQT thdong qua viéc vay vén ngan
han, m& LC tai ngdn hang TMCP Qudc Té Viét Nam
(VIB)-CN Saigon v&i han mirc 150.000.000.000 VND .
Muc dich b6 xung vén luu dong cho SXKD

S6 08/2019/BBH-HDQT

25/01/2019

Bién ban hop HDQT, vay von tin dung han murc
3.300.000 USD, ngan hang Malayan Banking Berhad
, bd xung vén luu déng

S6 13/HPQT -VT 2019

31/01/2019

Nghi quyét HDQT thdng qua vay vén, ma& LC tai ngan
hang Malayan Banking Berhad , 3.000.000 USD , bé
xung von luu déng

S6 18/BB-HDQT

11/3/2019

Bién ban HDQt thdng qua viéc vay von tai Ngan
hang TMCP Ngoai Thuvong

S6 21/NQ-HDQT /2019

15/03/2019

Nghi quyét HPQT v/v t6 chirc Dai héi dong thudong
nién nam 219

S622/ /HPQT /2019

15/03/2019

Bién ban HDQT v/v chuan bi Dai hdi dong c6 déng
thuwong nién nam 2019

S6 32/BB-HDQT -VT

3/4/2019

Bién ban hop HPQT v/v vay vén, md thu tin dung va
bao dam cép tin dung tai Ngan hang VietTinBank

10

S6 34/BB-HDQT /2019

22/04/2019

Bién ban HDQT nédi dung bdo céo tai Dai héi dong co
dong nam 2019

11

S6 38/NQ-HDQT /2019

25/04/2019

Nghi quyét Dai hdi dong cé déng thudng nién nam
2019 Téng cong ty Viét Thang - CTCP

12

S6 37/BB-HDQT /2019

25/04/2019

Bién ban Dai hodi dong c6 dong thudng nién ndm
2019 Téng cdng ty Viét Thang - CTCP

13

S6 42/NQ-HPQT /2019

27/05/2019

Nghi quyét HPQT v/v chi tra cé tirc nam 2019

Luwu y: Tai liéu nay c6 tinh chét ndi bo. Kinh dé nghi Quy c6 dong thuc hién theo ché do bao quan tai liéu ndi bo.
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S6 48/BB-HDQT

27/06/2019

Bién ban HDQT ndi dung : Téng qua viéc vay von tai *
Ngan hang TMCP Ngoai thuwong Viét Nam-chi nhanh
TP HCM ; Diéu chinh danh muc MMTB thudc " du &n
dau tu ndng cap n/m Soi 2018" va dy an d3u tu bd
xung thiét bj dét nam 2018"

15

S6 50/NQ-HPQT /2019

02/07/2019

Nghi quyét HDQT v/v chon cdng ty kiém toan : Cong
ty TNHH Kiém toan AFC Viét Nam

16

S6 65/BB-HDQT-vt

28/08/2019

Bi€n ban hop HPQT véi ndi dung : Bao cdo két qua
hoat dong SXKD qui 2 & 6 thang dau ndm 2019 va
du bao tinh hinh SXKD qui 3/2019

17

S6 76/NQ-HPQT /2019

18/09/2019

Quyét dinh HDQT uy quyén cho Ong Nguyén Dirc
Khiém duoc toan quyén dai dién cho Téng Cty thuc
hién giao dich tin dung tai NH Dau tu va Phat trién
TP HCM theo néi dung quyét dinh

18

S6 92A/BB-HDQT-VT

17/10/2019

Bién ban hop HDQT véi ndi dung : Du bao tinh hinh
SXKD qui 3/2019 va b6 nhiém ngudi phu trach quan

tri Téng cong ty

Nghi quyét HDQT v/v b nhiém 6ng Nguyén Phi

19 S6 93/NQ-HDPQT /2019 | 18/10/2019 . , > B PP 5
05 NRAHBT /A28 Hung phu trach quan tri kién thu ky Téng céng ty

Vé cong tiac quan. ly diéu hanh cia Tong giam déc :

Tong giam ddc cung cac thanh vién Ban giam dbc, cac can bo quan ly cua Tong
cong ty tiép tuc tang cuong quan ly diéu hanh, du tu MMTB va khai thac ¢6 hi€u qua sau
dau tu, ludn nang cao chat luong san pham phat trién mat hang c6 thé manh va mo rong
thi truong xuat khau, tlep tuc thuc hién nhiéu chinh sach wu dai, hop ly dbi voi ngudi lao
dong. Tong cong ty da hd trg va tao diéu kién cho cac cong ty con va lién két thudc nganh
dét may dat hiéu qua tot.

Tong cong ty thuc hién kiém toan doc 1ap BCTC 2019 véi Cong ty TNHH Kiém
Toan AFC Vi¢t Nam.

Ban kiém soat nhan dinh cac bién phap quan ly diéu hanh cua 'HDPQT va Ban Giam
dbc thé hién su quyét tim cao, linh hoat trong chi dao thuc hién ké hoach SXKD nhim
dam bao loi ich cho cac nha dau tu va cho ngudi lao dong, cling nhu cho su phat trién cua
Tong cong ty. Ban kiém soat dong y voi cac danh gia cia HPQT tai Dai hoi dong ¢
dong.

2. Su tuin thi phap luit va hoat dong kiém soat ndi bo:
Tt ca hoat dong ciia Téng cong ty déu phu hop v6i Gidy chimg nhan dang ky kinh doanh
va dugc diéu chinh boi phap luat Viét Nam.

3. Poéi chiéu voi Nghi quyét PHPCPD nim 2019:

10
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Phan phéi lgi nhuan nam 2019: Téng Cong ty thuc hién véc phan phdi loi nhuan va
chi tra co tirc nam 2019 theo dung nghi quyét PHPCD thuong ni€én nam 2019.

Ké hoach kinh doanh:Téng cong ty thuc hién vuot ké hoach do Pai hoi df“mg co
dong nam 2019 vé céc chi tiéu doanh thu, 1¢i nhuén .

- Doanh thu nam 2019: dat 1.783.216 tri¢u dong, ting 2.96% so v6i ké hoach Pai
hoi dong c6 dong nam 2019 giao.
] - Loi nhuan ‘truércvthué' TNDN nam 2019: dat 99.045 tri€u d@)ng, tang 2.11% so vai
ké hoach Dai hoi dong c6 dong nam 2019 giao.
- Loi nhan sau thué TNDN nam 2019: dat 79.083 trigu dong, ting 1.91% so voi ké
hoach do DPai hoi dong ¢6 dong nam 2019 giao.
- Ty suéit loi nhuan sau thué/von diéu 1¢ dat 37.65%, du kién chia c0 tic 25%, dam
bao ké hoach do Dai hoi dong c6 dong giao.

II1. Hoat dng ciia Ban Kiém soat:
1. Thuc hién trong nim 2019 :

Ban Kiém soat do Dai hoi dong cb dong bau ra gdm 3 ngudi, trong d6 ¢6 1 Trudng
ban va 2 thanh vién.

~ Ban Kiém soat thuc hién hop 04 lan theo dinh ky dung quy dinh ctia Quy ché, da
tham dinh Bdo cdo tinh hinh SXKD va Bdo cdo tai chinh quy - nam, cudc hop BKS luon
dua 3 thanh vién, cac Bién ban hop cua BKS déu co gui HDQT va Ban giam doc.

Thu thép, tham dinh cac tai liéu va Bdo cdo tinh hinh SXKD, Bao cdo tai chinh
nam (sau kiém toéan), Bdo cdo danh gia cong tic quan ly cua HDQT nam 2019. Lap va
trinh Bao cao cua BKS tai PHDCD nam 2019.

Trong qua trinh thuc hién nhi€ém vy, BKS luon nhén dugc su hop tac tot tir cép diéu
hanh dén céc phong ban bg phan chuyén mon nghiép vu cia Cong Ty.

2.K¢é hoach hoat dong nim 2020:

Thu tqhaflp, tham dinh céc tai liéu va Béo cdo tinh hinh SXKD, Béo cio té}i chinh
nam (sau kiém toan), Bao cao danh gia cong tac quan ly cua HDQT nam 2020. Tong hop
va lap bao cdo cia BKS dé chuan bi trinh PHPCD nam 2020 TCTy.

Xem xclét, danh gia hoat dong cua HDQT\ lién quan dén viéc thuc hién cac ké hoach
tai chinh va ké hoach hoat dong dugc Pai hoi dong ¢6 dong thuong nién thong qua.

Xem xét, danh gia tinh hinh thuc hién ké" hoach SXKD cua BGD TCty va }(iém tra
BCTC hang quy, 6 thang, 9 thang nam 2020 nham danh gié tinh hgp ly cta céc so li¢u tai
chinh.

Xem xét, kiém tra viéc thuc hién cac du an dau tu va quyét toan von dau tu.

Thu thap cac yéu cau ctia ¢6 dong hodc nhom cd dong sé hitu trén 10% tong sb CP
pho thong (néu co).

Ban Kiém soat, v6i tu cach 1a nguoi dai dién ctia cac cd dong, hét sie tin tudng vao
nang luc quan tri, xdy dung va phat trién doanh nghiép ciia HPQT, Ban Giam ddc va toan
thé can bo cong nhéan vién Tong cong ty. Chung t6i cam on Tong cong ty da tao diéu kién
t01 da dé hd tro hoat dong cua Ban Kiém soat, cam on sy tin tuong va ung ho cac quy vi
¢ dong da danh cho Ban Kiém soat trong nim 2019 va thoi gian sap téi. Rat mong dugc
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su gop y chan thanh cta quy vi dai biéu, quy vi ¢d dong nham gitp chiing t6i thuc hién tét
nhiém vu ctia minh trong nién do téi.

Kinh trinh Pai hi thong qua Béo cdo da dé trinh Dai hoi.

Tran trong.

TM.BAN KIEM SOAT
TRUONG BAN KIEM SOAT

Nguyén Pirc Loi
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TAP DPOAN DET MAY VIETNAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY VIET THANG-CTCP Poc lap - Tw do - Hanh phic

Tp. H6 Chi Minh ngay 12 thdng 06 nam 2020
Dw thio:

BAO CAO KET QUA HOAT DONG NAM 2019 & KE HOACH NAM 2020
TAI DAI HOI DONG CO PONG THUONG NIEN NAM 2020
TONG CONG TY VIET THANG - CTCP

Kinh thua: Quy vi Dai biéu, Quy ¢b dong.

Hom nay, ngay 12 thang 06 nam 2020 tai hdi truong Téng Cong ty Viét Thing,
Pai hoi dong co dong thuong nién 1an thir 13 dugce khai mac theo quyét dinh cua Hoi
Dong Quan Tri Toéng Cong ty. Tai Dai hoi nay, Hoi dong Quan tri xin kinh trinh “Bdo
cdo két qua hoat déng san xudt kinh doanh nam 2019, ké hoach nam 2020 va cdc vdn dé
¢6 lién quan” nhu sau:

A/ TINH HINH THU'C HIEN NAM 2019

I/ Bao cio két qua hoat djng sin xuit kinh doanh nim 2019

1/ Tinh hinh chung

+ Céc chuyén gia va td chtrc da danh gia nim 2019 1a m§t nam day bién dong 601
vé6i nén kinh té thé gidi véi su trdi ddy clia chu nghia bao hd thuong mai ma dac biét noi
1én 1a cudc chién thuong mai My-Trung Quéc va cang thiang vé thuong mai gitta My va
EU, gitra Nhét Ban va Han Qubc...

+ Kinh té Viét Nam trong nam 2019 - méc du ¢co nhiéu kho khan vé thién tai, dich
bénh nhung véi nd luc chung cua toan xa hoi, kinh té€ Viét Nam van phat trién 4n tugng
v6i mirc ting 6,8% so v6i nam 2018, kim ngach XNK dat trén 500 ty USD, céc chi tiéu
khac nhu ti 1€ lam phat, chi sd gia tiéu dung, .. . déu thap hon muc tiéu da dé ra. Nam
2019 ciing 1a nim ma cac hiép dinh thwong mai nhu CPTPP ¢6 hi¢u lyc va EVFTA,
EVIPA chuén bi dugc phé duyét.

2/ Tinh hinh sin xudt kinh doanh ciia Tap Doan Dét May Viét Nam nam 2019.

Mac du gap nhiéu kho khin trong cling nhu ngoai nudce, Tap Poan Dét May Viét
Nam van c6 budc ting trudng 9,13% so v4i nam 2018. Duéi day la mot s6 két qua san
xuét kinh doanh cua toan Téap Poan Dét May Viét Nam dat duoc trong ndm 2019:

+ Doanh thu (khong VAT): 49.200 ty ddng bang 100,2 % so v6i ndm 2018

+ Kim ngach xuit khau: 2,9 ty USD, tang 2% so voi nam 2018

+ Loi nhuan trude thué: 1.394 ty ddng bang 85% so véi cung ky ndam 2018

3/ Tinh hinh hoat dpng ciia Tong Cong ty Viét Théng ndm 2019.

3.1/ Vé san xudt:

Nhin chung tinh hinh san xudt twong ddi 6n dinh khong c6 bién dong nhiéu.
Trong nam 2019 san luong soi dat 107% so v6i ndm 2018, mot phan ciing do cac thiét b
dau tu trude d6 da bat diu phat huy tac dung nhung séan lugng vai moc chi dat 97% so
v6i nam 2018 do Tong Cong ty phai thanh ly mot sb may dét ct trén 20 nam tiéu hao
dién nhiéu va nang suit thap khong hi¢u qua cling nhu thiéu don hang.




3.2/ Vé tiéu thu:

San pham cula Viét Théng van duy tri duge chét lugng tbt va gia ca tuong d6i phu
hgp nhung do anh hudng cia chién tranh thuong mai M§-Trung Quédc ciing nhu su canh
tranh ngay cang gay git trén thi trudong trong nudce (cac doanh nghi¢p FDI, cac doanh
nghiép tu nhan mdi thanh 1dp) cling nhu ngoai nude (Trung Quéc, An Do, Pakistan,
Bangladesh ,. ..) nén viéc tiéu thu ngay cang kho khin hon, s6 don hang giam va sd luong
moi don hang cling nho6 hon dong thoi khach hang ciing yéu cau cao hon (nhu yéu cau st
dung xo tai ché, bong organic, san phim phai c¢6 chitng nhan OEKOTEX, BCI,. ve)

Mgc du v6i nhirng kho khan khiach quan nhu da néu trén nhung vOi su dleu hanh
nhay bén va quyét doan ctia Ban Lanh dao ciling nhu sy nd luc co ging cla toan by can
bd cong nhéan vién Tong Cong ty ciling da vugt qua kho khén, duy tri san xuét, bao dam
dugc thu nhap va doi song cho nguorl lao dong.

3.3/ Vé gid thanh san xudt:

So véi ndam 2018 thi gia nguyén liéu chinh nhu bong, xo bién dong nhiéu - cang vé
cudi nam gia cang giam, céc loai vat tu, hoa chéit hd dét nhin chung deu giam chi riéng
gia dién, chi phi luong, bao hiém xa hoi 1a ting. Tinh chung lai gia von hang ban nim
2019 giam 1.5% so véi nam 2018.

3.4/ Vé doanh thu va lgi nhudn:

+ Tdng doanh thu ndam 2019 dat 1.783 ty dong bing 97,8% so v&i ndam 2018 (trong
d6 doanh thu xuét khau dat 5 triéu USD). Ly do chinh 1a thi truong tiéu thu khé khan hon
nhu da néi ¢ trén, gia ban thap hon va san lugng vai moc ciing nhu vai thanh pham gia
cong giam so voi ndm 2018 do da thanh Iy 1 s6 may dét khi ct.

+ Loi nhuan trudce thué dat 99 ty dong, bang 85 % so véi nam 2018.

3.5/ Vé dau tu:

Nim 2019, Téng Céng ty di dau tu chiéu sdu va ty dong hoa dé nang cao chét
lugng, san lugng va giam lao dong dimg may bao gém: 1 may xau go tu dong, 1 may
canh dong loat, 2 may ong bobbin tray, 4 may nén khi va 1 so thiét bi tu dong khac nhu
robot db soi tu dong, may dong bao s¢i ty dong,...véi tong mirc dAu tu trén 60 ty dong

3.6/ Ve phat trién nguon nhan luc nam 2019

Lanh dao Tong Cong ty het sirc quan tam dén cong tac phat trién ngudn nhan luc
va coi ddy la mét trong nhiing yéu td then chdt gitip Toéng Cong ty khong nglng phat
trién.

Vi nhéan thirc d6 hang ndm Téng Cong ty luén danh mét khoén kinh phi nhét dinh
cho cong tac quan trong nay, cu thé la:

- Xem x¢€t chon lya cir can bo tré c6 tiém nang tir cac nha may, phong ban di dao
tao dé néng cao trinh do vé chuyén mon, vé quan 1y san xuét kinh doanh, quan ly k¥ thuat
- san xuét theo cac chuong trinh cua Tap Doan Dét May Viét Nam.

- D& bat, chuyén ddi vi tri mot sO can b tré dé thir thach qua dé danh gia vé ning
lyc chuyén mon ciing nhu quan ly 1am co s& cho viéc dé bat vao céc vi tri cao hon.

- T chure cho cac can bd quan ly, can bd k¥ thuat tham quan hoc tap tai cac don vi
trong nganh, tham dy cac bubi bao cdo, hoi thio, cac hoi cho, trién 1am chuyén nganh.

- Tiép tuc tuyén dung mdi sinh vién gioi tot nghi€p tir cac truong cao ding va dai
hoc cling nhu tir cac ngudn khac bén ngoai dé dao tao, bd sung vao ddi ngil cdn b ngudn
cho giai doan phat trién 2020 - 2025.

3.7/ Vé chdm lo doi song cdn bg cong nhdn vién:

Tong Cong ty ludn  quan tam dén viéc cai thién doi song vat chit cho CBCNV nhu
thuc hién viéc thuong Tét Nguyén dan (bao gom thuong lwong théng 13), Tét Duong
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lich, 6 thang va cac ngay 1& trong nim; trg cAp, tham héi can bd cong nhan vién c6 hoan
canh kho khan, 6m dau, phuc vu an sang mién phi, khdm strc khoé dinh ky ...
3.8/ Vé trdch nhiém xd héi:
+ Van dong CBCNV déng gop vao quy xa hoi ndi bd dé giup d& cong nhan cb

hoan canh khé khan, bénh hiém ngheo, hd trg xay nha tinh thuong.

+ Tham gia chuong trinh hién méau nhan dao, chuong trinh gitp d& ngudi ngheo,
ngudi gia tan tat, neo don, chuong trinh dén on dap nghia. ..

4/ Két qui mot sé chi tiéu san xudt kinh doanh chii yéu ciia ndm 2019

(riéng Tong Cong ty Viét Thing - CTCP)

Chi tiéu chi yéu K¢ hoach Thuec hién Ti 1¢ Tilé¢ TH

TH/KH | 2019/2018

1. Tong doanh thu 1.732 ty dong 1.783 ty dong | 102,9% 98%

2. Loi nhuan trude thué 97 ty dong 99ty dong |  102,1% 84,7%

3. Loi nhuén sau thué 77 ty dong 79ty dong | 101,9% 83,8%

3. Chia cb tirc 25% 25% 100% 25%

4. Thu nhap binh quan 9,56 triéu dong | 10,52 triéu dong 110% | 105,7%
CBCNV (triéu dong/ thang)

5. San luong san xuat.
- Soi (b/q Ne 30) 13.865 tin 14918 tin | 107.5% | 107,9%
- Dét 67,7 triéu m”* 67,4 tridu m* 99,5% 97%

11/ Bdo céo tai chinh va két qua kiém toin nim tai chinh 2019.

Béo cdo tai chinh da dugc Cong ty TNHH KIEM TOAN AFC kiém toan ngy 25/3/2020
Bdo cdo két qua hoat dong kinh doanh riéng nadm 2019 (Tong Cong ty Viét Thing)

S0 li€u chii yéu

S6 tién (dong)

. Doanh thu ban hang va cung cép dich vu

1.765.860.473.791

. Céc khoén giam trir doanh thu

983.845.075

. Doanh thu thuan

1.764.876.628.716

. Gi4 von hang béan

1.593.073.867.040

. Loi nhudn gdp

171.802.761.676

. Doanh thu hoat dong tai chinh

14.290.590.867

. Chi phi tai chinh

33.399.527.187
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. Chi phi ban hang

8.249.135.745

9. Chi phi quan ly doanh nghiép

49.425.055.825

10. Loi nhuan thuén tir hoat dong kinh doanh

95.019.633.786

11. Thu nhap khac

4.048.927.185

12.Chi phi khéc

23.603.459

13. Loi nhuén trude thué

99.044.957.512

14. Chi phi thué thu nhap hién hanh

19.377.195.465

15. Loi nhuan sau thué

79.082.946.686
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I1I/ Két qua hoat dyng SXKD niim 2019 ciia cac Cong ty co von gop
(DVT triéu dong)

Céng ty co Ty1é | Véndiéu | Doanh | Lai(+)/| TéngCty
T/T von gop gop 1é thu L6 (-) | ViétThing
dugrc chia
1 | Congty CP May 52,27% 20.000 | 374.888 4.667 10%
Viét Thing
2 | Cong ty CP Nguyén Phu 58,55% 111.000 | 34.399 5.569 5%
liéu dét may Binh An
3 | Cong ty TNHH 50% 12.057 | 94330 2.992 0%
Viét Thang-Luch 1
4 | Congty TNHH 7% | 30.000 | 787.474 [  4.494 0%
Viét Phu
5 | Cong ty CP TM Dét May 20% 45.000 2 (152) 0%
TPHCM

Nhin chung cac Cong ty co vbn gop déu gap kho khin trong hoat dong san Xuét
kinh doanh, ty 1& 1ai/ vén diéu 1¢ khong bing nim 2018: May Viét Thing 1a 23%,
Vicoluch 1a 24%, Viét Pha la 15% va Binh An 12 5%. Mot sb cong ty c6 1ai nhung khong
chia vi dé lai dé dau tu phat trién.

Cong ty CP TM Dét May TPHCM da lam an khong hi¢u qua, khong con von hoat
dong va phuong hudng la sé tién hanh giai thé trong thoi gian téi.

B/ KE HOACH NAM 2020

+ Trong nam 2020 dy béo tinh hinh chung van hét stc kho khan:

Chién tranh thuong mai My - Trung Quoc My EU,.. .van con dai dang dac biét
1a dich cam COVID-19 da lan ra toan ciu dan dén san xuat kinh doanh dinh dén, mot sb
doanh nghi¢p cia My - EU tam ngung nhép khéu hang dét may cuia Viét Nam, gia ca cac
loai nguyén li€u, nang lugng va thi trudong ching khoan thé giéi giam sau anh hudng hét
sttc to 16n d6i véi cac doanh nghiép néi chung va dic biét 1a cdc doanh nghiép thudc
nganh vén tai, du lich, cac doanh nghi¢p dét may, dién tur,... n6i riéng - dac biét la gia cac
loai nguyén liéu co ban nhu bong xo cling giam séu khlen dau ra doi v6i soi - dét sé rét
kho khan.

Véi tinh hinh dai dich COVID -19 ¢6 nhing dién bién kho luong nhu hién nay
cong voi nhitng kho khan khach quan khac (ch1en tranh thuong mai dai ding, dia chinh
tri phuce tap,...) dong thoi xem xét dén dién blen thi truong trong va ngoai nudc trong
thoi gian sép toi Tong Cong ty xdy dung mot s6 chi tiéu ké hoach ctia nam 2020 nhu sau
(riéng Tong Cong Ty Viét Thing )

Chi tiéu chi yéu K& hoach 2020 Ti 1¢ KH/ TH 2019

1.Téng doanh thu 1200 ty dong 67,30%
2.Loi nhuan trudc thué 50 ty dong 50,5%
3.Chia ¢ tirc 15% 15%
4.Thu nhap binh quan CBCNV 9 triéu dong / thang 85%
5. San lugng san Xuat.

- Soi (b/q Ne 30) 9.000 tan 64%

- Dét 36 triéu m” 54%
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Theo dé nghi cua Tap doan Dét May Viét Nam, khi tinh hinh dich bénh dugc kiém
soat va c6 thong bao hét dich, HDQT Tong Cong ty s€ hop ra soat lai ké hoach SXKD
nam 2020 va xin y kién cia ¢6 déng bang vin ban néu két qua kinh doanh thay dbi véi
muc >(+/-10%)

MOT SO BPINH HUONG CUA TONG CONG TY TRONG NAM 2020

*Vé cong tdc san xudt kinh doanh:

Tong Cong ty s& hét sirc chu ] dén cong tac phat trién mit hang méi dé tao su
khac biét, cb géng duy tri va phat trién khach hang cii, tim kiém cac khach hang méi
trong va ngoai nudc thong qua cac kénh khac nhau - dong thoi nang cao hiéu qua san
xuét kinh doanh, néng cao chét lugng san pham bing cac bién phap cu thé nhu: ty dong
hoa cac khau san xuat chinh, can d6i day chuyen mot cach hop ly, tinh todn mdt hang san
Xuét tdi uu, triét de tiét kiém nguyén liéu nhét 12 bong xo, vat tu, phu ting va nang lugng.

Ngoai ra sap dén Tong Cong ty s& ting cuong dau tu vao khau san xuét vai thanh
pham, 6n dinh chat lugng khau in nhudm va hoan tat dé nang cao hiéu qua san xuét kinh
doanh, gia tdng loi nhuan va giai quyet cong an viéc lam cho nguoi lao dong.

bac biét, tir nam 2020 tro di, dé tiép tuc phat trién mot cach bén ving Tong Cong
ty s€ tap trung nguon luc dé cb gang tirng budc tré thanh mot cong doan trong chudi cung
ung dét may toan cdu nhét 1a d6i véi vai dét thoi ma Tdng Coéng ty dang c6 thé manh,
tang cuong su dung nguyén li€u thén thién mdi truong nhu bong organic, bong BCIL, xo
tai che,...

Dé phat trién doanh sé va mé rong thi truong, Tong Cong ty s& ting cudng nhan
lyc cho b phan kinh doanh - thi truong; ap dung cac hinh thire khuyén khich nhu thuéng
doanh thu, hoa hdng moi gidi, tang cuong khau tiép thi ban hang qua cac kénh khéac nhau
(bao gdm céc kénh truyén thdng va cac kénh ban hang online nhu Amazon , Alibaba -
trén mang xa hdi nhu Zalo, Facebook, YouTube...).

*Vé dau tu ndm 2020

Trong ndm 2020 Viét Thang cd 2 du 4an méi: Dy én dau tu bd sung day bong -
chai cotton cho nha may Soi 2 téng murc dau tu 6 ty dong da trién khai xong, du an dau tu
b6 sung thiét bi cho nha may Soi 1 voi téng mirc dau tu khoang 56 ty ddng bao gom may
5 ghép, 3 may thé va 9 may 6ng bobbin tray bang ngudn von tu ¢ (30%) va von vay
Ngan hang thuong mai (70%).Ngoai ra, Tong Cong ty sé tiép tuc nghién ctru dau tu chiéu
sdu vé quan ly, cong nghé va tu dong hoa dé tig bude dat dugc cac muc tiéu da dé ra.

*Vé cong tdc phdt trién nguon nhan lyc:

Tong Cong ty ciing s& t6 chirc - véi quy md 16n hon nita - cac khoa dao tao can bo
tré c6 trién vong cho cac khau quan trong trong bd may quan ly san xuit kinh doanh,
ddng thoi tich cuc tim kiém thém nhimg lao dong c6 kinh nghiém va trinh do cao bén
ngoai dé bd sung ngudn nhén Iyc hién dang thiéu ctia Téng Cong ty - dic biét 1a bd phan
kinh doanh thi trudng, k¥ thuit san xuét va tu dong hoa.

*Vé cham lo doi song cdn bd cong nhdn vién va tham gia trdch nhiém xa hoi:

Tong Cong ty sé& tiép tuc phat huy nhitng két qua trong nam 2019, ¢ ging duy tri
san xudt 6n dinh dé bao dam cong an viéc 1am cho ngudi lao dong, tim nhiéu bién phép
aé tang thu nhap cho nguoi lao dong trong tinh hinh kho khan hién nay - déc biét 1a tu
khau tiét kiém nguyén vat lidu, ning luong, vat tu phu tung va hop ly hod san xuét, tich
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cuc cham lo doi séng vét chét va tinh than cho ngudi lao dong dac biét dbi véi nhirng
ngudi ma ban than va gia dinh bi anh hudng nang né béi dai dich COVID -19.

C/ PHUONG AN PHAN PHOI LQI NHUAN VA TRA CO TUC NAM 2019

I/ Phwong an phén phdi lgi nhuin nim 2019

a/ Tong loi nhudn sau thué: 79.082.946.686 dong.

b/ Dur kién phdn phéi nhw sau:

- Trich quy phiic loi va khen thuong: 3.954. 147.334 ddng (5% loi nhuan)

- Chia ¢b tire (25% vén diéu 18): 52.500.000.000 ddng (66,38% loi nhuan)

- Thuéng cho HPQT, Ban Piéu hanh, Ban Kiém sodt va chi phi d6i ngoai theo
Nghi quyét Pai hoi nam 2019 1a: 3.954.147.334 dong (5% loi nhuén)

- Loi nhuén con lai: 18.674.652.018 dong

II/ Phwong an tra cb tire nam 2019.

- Hoi Pong Quan tri dé xudt: mire chi tra ¢b tire nim 2019 la 25%/von diéu 1é
(tire 2.500 d/cd phan) theo Nghi Quyét PHCP nam 2019.

- C6 tike duwoc: chi tra bang tién mit va thoi gian chi tra trong thiang 6/2020.

D/ BAO CAO HOAT PONG CUA HQI PONG QUAN TRI:

1/ Panh gia cia Hoi dong Quan tri vé tinh hinh hoat dong ciia nim 2019

1.1/ Tinh hinh hoat dong nam 2019

Nam 2019 HPQT nhan thiy mic du tinh hinh chung c6 nhiéu kho khin nhung
kinh té trong nudc van c6 bude ting truong kha - tuy nhién ddi véi nganh dét may thi bi
anh hudng kha 16n béi cac yéu té khach quan nhu chién tranh thuong mai, su canh tranh
ngdy cang gay git trén thi truong trong nude ciing nhu trén thé gidi, ting truéng vé tidu
ding cta thé giéi vé hang dét may giam,...do vdy ciing anh hudéng dén toc do ting
truong cia Tong Cong ty, mic du dat dugc ké hoach dé ra - nhung van khong bing két
qua cua ndm 2018.

Tuy vay, dé c6 dugc nhitng két qua nhu trén trong bdi canh kho khan cia kinh té
thé gi6i cling nhu trong nudc - HDQT da ¢6 nhing phan tich danh gia vé tinh hinh chung
cua thi truong trong va ngoai nudce, cac dién bién dia chinh tri trén thé gioi va tac dong
cta né dén Viét Nam néi chung va nganh dét may néi riéng va trén co sé d6 dé ra dinh
hudng cho hoat dong cua Ban Lanh dao Téng Cong ty dé vuot qua kho khian thach thirc
nhdm hoan thanh cao nhét cac muc tiéu ma Dai hoi dong cb dong nam 2019 da dé ra.

Ngoal su dinh huéng chién lugc chung cia HPQT, Ban Lanh dao Tdng Cong ty
cung da hét strc nhay bén va quyet liét trong cong tac chi dao didu hanh, cing véi su ¢
ging nd luc chung cua toan thé can bd cong nhén vién da giup Téng Cong ty duy tri san
xuit 6n dinh ciing nhu cong in viéc lam thudng xuyén cho ngudi lao dong va bao dam
quyén loi cho cac ¢ dong .

- Téng Cong ty da cb ging duy tri nhip d6 san xuat va kinh doanh binh thuong,
bao dam thu nhdp va viéc lam cho nguoi lao dong véi mic thu nhdp binh quan trén 10
triéu déng /ngudi /thang, ¢b tirc 25%.
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- Toéng Céng ty mot mit vira duy tri dn dinh san xuét va phat trién kinh doanh, tim
kiém khach hang méi, nha cung ing méi, duy tri va phat trién khach hang cii - mot mat
vira ting cudng dau tu chiéu sau vé thiét bi dé nang cao chat lugng, san lugng va trinh do
tu dong hoa trong ddy chuyén san xuét, cai thién moi truong lam viéc cho nguoi lao
dong, nang cao hiéu qua san xuét kinh doanh, dap tng ngiy cang t6t hon nhu cau ngay
cang cao va cang da dang cua khach hang.

- Cac cong tac khac nhu: hach toan ké toan, tuyén dung dao tao, bao vé moi
truong, PCCC, tiét kiém nguyén liéu - ning luong ludén dugc Ban Lanh dao Tbng Cong
ty quan tdm chi dao, tinh hinh tai chinh nhin chung lanh manh, quan h¢ tin dung tdt dbi
v6i cac Ngan hang nén c6 thé bao dam cho ngudn von luu dong c6 chi phi tai chinh thap.

1.2/ Ké hoach nim 2020

Cdc chi tiéu chi yéu ciia ké hoach 2020

+ Doanh thu : 1.200 ty dong

+ Loi nhudn trudc thué : 50 ty dong

+ Thu nhap binh quén : 9 triéu ddng ngudi / thang

Trong nam 2020, v6i nhitng dién bién bét loi trong nhitng thang d4u nam, HDQT
du bao van con rat nhiéu kho khan phia trudc - dic biét 1a anh hudng nghiém trong cta
dai dich COVID-19 chua biét bao gid méi chim dut, tinh hinh chinh trj kinh té thé giéi
van con nhiéu yéu té bit én khong thé luong truéce - do vay hoat dong san xudt kinh
doanh ctia Téng Cong ty chéc chin s& con nhiéu kho khin thach thic.

Tuy nhién HPQT ciing rét hy vong ring véi su chi dao diéu hanh nhay bén, quyét
liét ctia Ban Lanh dao va su nd luc cua toan thé CBCNV cling nhu truyén théng san co,
Téng Cong ty s& vuot qua kho khin thach thirc gop phan dat va vuot ké hoach, muc tiéu
da dé ra.

Dé thiic ddy Tong Céng ty hoat dong c6 hiéu qud cao trong san xudt kinh doanh,
Hoi déng quan tri xin dé xudt khi hoan thanh chi tiéu loi nhudn nam 2020, mét phdn loi
nhudn sau thué sé duoc trich nhur sau:

+ Trich Quy phuc lgi va khen thuong: 3% loi nhudn sau thué.

+ Thudng cho Hoi dong quan tri, Ban Kiém sodt, Ban Diéu hanh khi hoan thanh
chi tiéu loi nhudn nam 2020 va chi phi doi ngoai la 2% lgi nhudn sau thué . Nhung néu
két qua kinh doanh dat trén 30% so véi ké hoach thi phan thuong cho HPQT vin giit
nguyén la 5%

2/ Tong két cac cude hop cia Hoi dong quén tri nam 2019

Trong nim 2019, Hoi déng quan trj Tong Cong ty da td chirc 15 cude hop vai cac
noi dung nhu théng qua ké hoach trinh Pai hoi dong cd dong ndm 2019, thong qua va uy
quyén cho Téng Giam Pdc trong céc giao dich véi cac td chirc tin dung trong viéc vay
v6n ngin han va dai han tai cac Ngan hang thuong mai - dong thoi trong cac cudc hop,
HDQT lu6n luén danh thoi gian cho viéc phén tich danh gia tinh hinh san xuét kinh
doanh va tir 46 dé ra nhitng dinh huéng gitp Ban Lanh dao Tdng Cong ty chi dao diéu
hanh san xuat kinh doanh mét cach hiéu qua nhat nhim dat dugc cac muc tiéu ma Pai hoi
ddng cb dong da thong qua.
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Thong tin vé cac thanh vién Hoi dong quan tri:

Stt | Thanh vién HDQT Chirc vu Ngay bit S6 budi Ty 1& Ly do
dau /khong hop tham du | khong dw
conlaTV. HDbQT hop hop

HDbQT tham dw

1 | Ong Nguyén Purc Khiém Chu tich bét dau 15 100%
21/4/2012

2 | Ong Pham Minh Tuin Uy vién bat dau 8 53% | Nhiém
25/4/2019 ky méi

3 | Ong Diéu Chi Hao Uy vién bat dau 15 100%
21/4/2012

4 | Ba Tran Thi Thanh Phuong | Uy vién bat dau 15 100%
21/4/2012

5 | Ong Lé Nguyén Ngoc Uy vién bat dau 15 50% | Nhiém
19/4/2017 ky moi

6 | Ong Nguyén Hiru Phu Uy vién | 25/04/2019 7 46% | Chdm
Khong con dut

1a TVHPQT nhiém ky

V& nhan sy thanh vién HPQT, ngay 25 thang 5 nim 2020 Tap doan Dét May Viét
Nam ¢6 Quyét dinh s6 106/QD-TPDMVN vé viéc dé 6ng Lé Nguyén Ngoc - thanh vién
HDPQT, Phé TGP Tdng Cong ty Viét Thang thoi dai dién vbn T4p doan tai Téng Cong ty
Viét Thing, thoi thanh vién HDQT Téng Cong ty Viét Thing.

Trong ky Pai hoi ddng cb dong thudng nién nim 2020 nay, dai hoi s& xem xét bau
b6 sung 01 thanh vién HDQT cua Téng Cong ty theo quy dinh hién hanh.

3/ Thi lao va céc chi phi khac ciia HDQT - Ban Kiém soat

TT | Néi dung S6 tién Ty 1é TH/NQ
1 Thiee hién nam 2019: Thu lao: 276.000.0000d 100%
Tdng sb tién thu lao HPQT va trong do:
BKS HPQT: 192.000.000d
BKS:  84.000.000d
2 | Ké hoach nam 2020 Thu lao: 276.000.0000d
Thu lao HPDQT va BKS trong do:
HDPQT: 192.000.000d
BKS:  84.000.000d

E/ NHUNG NOI DUNG XIN Y KIEN PAI HQI CO PONG 2020

Vé lya chon cong ty kiém toan bao céo tai chinh 2020: HPQT dé nghi Dai hoi cd
dong uy quyén cho Hoi ddng quéan tri lua chon don vi kiém toan trong so cac cong ty
kiém toan dugc Uy ban chimg khoan va B Tai chinh cho phép kiém toan béo cdo tai
chinh ctia cong ty ¢d phan dai ching.
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- V& vén d& Chu tich HDQT kiém Téng Giam doc: HDQT dé xuat Dai hoi cd
dong dong y Chu tich HDQT kiém nhiém Tong Giam Doc dén sau ky Dai hoi nay, sau do
HDQT sé& hop xem xét va bau Tong Giam doc mdi vao thoi gian thich hgp nhat theo quy
dinh ctia Nghi dinh 71/2017 ctia Chinh phu.

- V& murc chia cd tirc: HPQT dé xuét Dai hoi théng nhét nhu sau:

+ Mirc chia cb tirc ctia nam 2019 1a: 25%/ ménh gia (nghia 1a 2.500d/1 ¢ phan)

Hoi dong Quan trj kinh trinh Dai Hoi thong qua bao cdo nay dé lam co s& cho
HDQT chi dao, t6 cbt’rc th}_xc hi¢n cac ndi dung d:Zl duogc Dai hoi nhat tri thong qua theo
dung phap luat va diéu 1€ to chirc hoat dong ctiia Tong Cong ty.

Tran trong cam on Quy vi Dai biéu, Quy vi Co dong.

NGUYEN DPUC KHIEM
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